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It is hard to believe that we a
already halfway through 2011
We are off to a strong start fo
the year, thanks to your efforts
in terms of Safety, hard wo
smart work and dedication.
are excited to be able to up
date you on some new develap
ments:

As we told you last quarter,
are growing our geography an
service offerings and have e
panded into commodities logis
tics, both in Miami, FL and
son, NJ . We

phased6 in Edil]is
see volumes grow over the sur
mer.

We have decided to add re
sources to kieltart our trans
portation offerings, which

have been managing on a vi
limited basis for the last fe
years. We were very fortunal
in locating an individual with
many years of experience
both assebased and non as
based transportation. We logk
forward to introducing him sh
ly. We are also looking in
starting a ne
ing division which would be
cused on projects both-hious
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y electric utility generation.

and for outside customers.

We are in the process of rene
ing our property and casual
insurance effective July 1. O
excellent Safety practices a]
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culture have contributed to
healthier workforce and bett
insurance buying powe thank
you for your continued contrib
tion and caring in this critig
area.

We also rolled out some new a|
welkpriced healthrelated bene-
fits for our employees that hop!
fully contribute to peace of mir
for us and our families.

Our solar project in Hazleton
off to an exciting start and should
help us step up to our commitnj
to achieving a carbeneutral
footprint by using solar power
replace some of our reliance
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We are pleased to be able t
do all of this while everyo
continues to contribute to
success. We could not be prou
of our Romark teahour success
would not be possible withou

U

Romark Logistics is pleased
announce our entry into the cd
"modities warehouse and logis
lbusiness.

The new organization known

-ties Warehouse strengthens R

mar kds presenc
Southeast, Southwest and W
1Coast.

I CW wi | | enhan

ness by now offering commod
avgrqpausing and logistics solut
 for all“foodstuff commodities i
*cluding coffee, cocoa, sugar al
rﬂther raw material foodstuffs.

ICW, LLClfternational Commaodi

ity
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| CW6s experien
longterm customer relationsh
lcombi ned with
standards creatg

new logistics ve s
a) —
“fure. Read more==:

YOu!

Wishing you and your families
enjoyable and Safe summer.

Safety News
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In Memory of
Roy Lebovitz

tomer service and performance
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Safety

Do You Have Teenage Drivers?
Warn them about the dan-
gers of texting and driving.

AlexBrownpasenioy ¢iegd Noy, H0 &
Lubbock after she rolled her truck a
was ejected from the vehicle while

driving to school. Investigators said

and was not wearing a seat belt a
the time of the accident. In addition,

OliSher cell phone record indicated that

she had replied to a text message
moments before losing control of the
vehicle.
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Stop Texting (B.U.S.T.). B.U.S.T.ish

O pidgrdm o @duicatdybut &hd adulkl
of dangers associated with texting
and driving.

The number of teenagers texting
while driving is certainly very huge
and this number continues to grow &

driving facts.

Please take a few minutes to share
this video with your family.

On your computer go to: ﬁ
http://www.hulu.com/
watch/211046/extrememakeover
homeeditionbrownfamily-part-1
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per the recent teenagers texting whife

Safety is #1

Safety is an enormous par Committee also plays anWaco provided a pizza party

of what we do every day at ' important role through regu- for our 1st Shift RDC for accom-
scheduled meetings plishing zero accidents/incidents
theil where various safety topics YTD.Keep up the good work!

Romark Logistics. We valu
our associates and

larly

safety. Our goal is Zero are discussed and associate

Accidents/IncidentsTo help ' suggestions are broughtH@ 2zl et onds

accomplish this goal, we forward. Safety remains the Nas pet again recei\'/t'-.-d r.enewal
provide safety training to number one focus for all Of f‘he” State Certification for
keep our associates educat activities within Romark Lo-their efforts of the Safety Com-

ed. Our internal Safety

gistics.

mittee. Good job team!

Saf etAc:

Texting

& Dr
a Serious Epidemic!
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http://www.hulu.com/watch/211046/extreme-makeover-home-edition-brown-family-part-1
http://www.hulu.com/watch/211046/extreme-makeover-home-edition-brown-family-part-1
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Operations News

GM Council Makes First the Waco facility is labeled operation inward by freez-
Visit to Waco RDC but not in the most strategicing the outer and upper
he position. We found a peel most location from activity.
able label and reformatted Over a short period of
some of the information to time, this brought our oper-
better suit our tasks and ation into a tighter space
began relabeling all in- thus reducing travel and the
. place the week of March bound prqduct. This provedtime spent on spec.ific func-
to be a big success throughtions like transporting and

14-18, 2011 and was com- o .
. ~small gains in various func-putaway.
Why Recycle prised of three members:

. ions.
Erik Bolenbaugh from ABW Overall it was a great visit

The Waco RDC had t
pleasure of receiving the
first visit from representa-
Hazl eto n[hg Ja rtiges of the GM Council
Getting Ready for Peak's== meeting.  The visit took

=/l

Recycling is a wonderfully simple and )
convenient way to participate and take (Kennesaw, GA), Marcipiong with pallet labeling, from the team and we truly

an active role in working towards lew Derosi er f Tthe inbound checking pro-appreciated all of the input
impact living. Everyone can help from = (Manento, IL) and Michae ¢ess was streamlined to bethey provided. We have
toddlers to octogenarians. Simple things Zavistoski from Romark completed through the usebeen able to implement
like using reusable bags instead of plastic (Hazleton, PA). of the printed labels versus these new ideas and had
i market or simply useialigH the traditional document. great success from it. We

instead of paper towels. Literally, almost T h e roupos . Ve .
. - v 'g . P . This helped to speed up thelook forward to continued
everything we use today can be recycled was to identify opportuni- . . . ..
checking process. meetings and similar visits

B P OE creative. ties for continuous improve ST
[ o) ments within the Waco fa- from fellow facilities in an
%& cility. Some areas of focus | was noted_ -by the team effort to help each of us be
Y- Sthat our facility had the iha pest that we can be.

included employee turno- appearance of being too

ver, pallet labeling, in- spread out for the percent- A special thanks to Debbie
bound checking and space age of utilization we cur- Irwin for leading the pack
utilization. rently had. Upon further With  this initiative and

ballet labeli big Nvestigation, their ~claim bringing it to fruition. The
allet labeling was a )
ng w 'O was validated. We then Waco RDC and team are

area of concern. Most in- i
. began t o 0s qbﬁttgreb%c%uge of '{' he
bound product arriving at

> “+, Inventory News

Which M&M is the Red This year began with a high- OS&D claims, lost pallets,This month we began using a
er ﬁe& gtandard of 99.95% checking errors, etc. Thenew waste service. This en-
for Inventory Accuracy. We leads use this data to meetcompasses our plant destruc-
are tracking accuracy errors and discuss individually withtion loads, as well as our

and %06s per aeach associate how this mhyacditg containers. This new
each section as a whole. Th be prevented. service also provides us with
will enable us to monitor the ability to recycle paper,

where most of our issues are 1€ break room closedrcuit  piastic and cans.  This will
and possibly why. television has been a great gqyce the amount of waste

source for displaying infor- o5ch month while doing our
To help review and monitol mation each period. We are part for the environment.

errors, we began recording able to provide information gyen though Romark colors

: ' them on an Error Log shee regarding safety, quality, 5re red and blue, we have
Nie The error; log include is_sue accura(.:)_/, error trends, continuously ~ searched for

Sivye found during cycle counting productivity, OS&D totals, aspetter methods of becoming

5 Texas Inventory Team as well as load and/or well as other events
6 .
@@’b’@@ Jason Franklin & Josh Brown green.

Trivia

M7 Mb6s best fri

Gk\c“'i
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Facility News

The Hazleton Facilities divia lot with such a small
sion is managing a large team of associates in this
scale rooftop solar array. department.  We look

_ forward to being a lead-
The system output is 240(gr in the country towards

Obeingd g/ e

MegaWattdhrs annually , 5 w

(equal to replacing 270
homes annual usage)The
system is one of approxi-
mately twelve of its kind east
of the Mississippi River.

The power produced will
reduce our carbon footprint
significantly by replacing
approximately 40% or our
power. The project is one
giant step toward a carbon
neutral site and certainly is
going to be another mile-
stone achieved on our sus
tainability initiatives.

The target date is to have a
commissioning in Septemb
of this year. We are proud

of the Hazleton team and
truly believe they accomplist

A sneak peak of what the panels on
the roof will look like once the
installation is complete.

CoPack News

The Waco CoPack facility i< o
leading the way on several
key Flex line products. We
currently enjoy the designa-
tion of having the highesi
display pallet output o
throughout the network
while being the smallest site
Good job team!

That ds not a
Pack accomplished th&ero
scrap in 2011 between Jan-
uary and April. How is that
for lean thinking?

Waco is always looking to °
expand its CoPack opera-
tion. Here are few details
on the projects that have
evolved over the last few *
months.

Waco will test pilot the e
CoPack consignment
packaging program
beginning 5/18.

Recycling Initiatives

A new dedicated Hal-
loween production line
will soon be implement-
ed.

Auto merger of the Dou-
ble shoebox line tray
former will be finalized

this year!

CIP Prize Cabinet

RF capability
5S Progress

Continuous Improvement
Program

Page3

Waco changed to recycle
containers in our facilities.

Waco CoPack Lines / Trash Spur

OA place for
everything in

ever

t
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PA Customer Service Team

Texas P&R Team
Mike Jacobs, Willie Snodgrass, Dave
Ramos, Joe Ramirez, Kevin Gamber,
Brandon Tate, Chris Wolske

ICW - Miami Team
Jose Camacho, Robert Leal, Rafael
Perez, Paul Eberhart, Richard Leal

The Romarkable

Customer Service News

Hazl etonds ¢ timplementation of a neiThis process was started in
department includes staff customer last June. With tl\week 3 of Period 3 and has
members Brenda Hess, Katt came the challenge of wort heen running smoothly. Car-
Mikruk, Alberto Rosas and i ing with a whole new grouj rier appointing was a big
supervised by Mike Howells of people and cominglin¢ change from our previous
This team has built a solicthese new customer orde process in that most of our
relationship with our key with already existing custon communication was switched

contacts on erorders from the customers to the
support teams, and with ou carriers. We still have chal-
numerous carriers. We faced many challenge o o5 \yith muititop trucks

last year and early this yea but have learned how to find
The Department has em with carrier declines, but th alternate solutions to these

barked on many new chal- implementation of the Carr problems
lenges over the past year.er Appointing Process hi '
The first challenge was the¢ helped mitigate these issue

Pack & Raw News

The Pack and Raw depart- We currently have two ven- ders on a daily basis. These
ment for the Waco Plant has dors that we store consign-guys are the core of Pack
had a great year thus far. ment for, one for packaging and Raw and will continue to
With the implantation of SAF and one for raw materials. do a great job.

in August of 2010, the track- In the next few months, there

ing and shipping of both will be 6 to 7 more vendors
packaging and raw materi- added to consignment stor-
als is much easier with th age for the plant.

scanning process. Since Ja

uary of 2011, the Pack and The Pack and Raw team
Raw department has haddoes a very good job filling

100% inventory accuracy. the raw and packaging or-

ICW News @¢

I CW, Ro mar k 6 s59,000 SF warehouse. TheRobert Leal, Office Clerk;
ness venture, purchased tF additional 37,200 SF are Rafael Perez, Coffee Sam-
assets of International Cof leased at favorable rates pler; and Jose Camacho,
fee Warehouse of Miami, a nearby the central office. Warehouse Manager.
third party logistics company
specializing in storage and

With over twenty years of _ March P 2011 we

operations | CW0D s rﬁput.atlon
. opened a 2d"|ocation in
for outstanding customer

distribution of green coffee
for roasters and importers. "service is the number Or]eEdison NJ which consists of
addition we are a licensed . 154,000 SF of warehouse
.. reason for loyal clientele : ; .
and approved storage facili- ; . : space. This expansion will
and increasing our dominant
ty for the New York Board market share in Miami. We enable us to take advantage
Of Trade (ICE) which allow: ) of the New York/NJ coffee,
represent one of only three . .
us to store the coffee for cocoa market. This market is

commodity exchange bro- companies in Miami WIththe largest in the U.S.
Kers. warehouses licensed by the

New York ICE. We are very excited to be a
ICW operates from over : : part of the Romark family
Our experienced operation-
96,000 SF of warehouse ; ! and look forward to many
: . al staff consists of Richard .
space in Miami. The centre . years of continued success.
Leal, General Manger; Paul

office is operated from a Eberhart, Traffic Manager;



Q22011

Romark Associates News

30. " 3,Gzedn Initiative
Stop by and make your suggestions toda

' We ‘Carew

How can Romark Logistics become-a
aner, greener business and reduce our
carbon footprint?

?féfp wus to /fefp the
N

environment!

Erica Barrientos Lukasz Skros:
X PA
1

Romark is458 IbsLighter

Wedding anniversaries

&

Roy & Miriam Hayes
32 years

Texas Associates

Keith & Penny Mosley
43 years

Rodney & Candy Hall
25 years

Jack & Brenda Morris
15 years

Juan & Stephanie Garcialason & Valerie Stam-
baugh

15 years

new arrivals

Congratulations tduan Nahar
Copack 2nd Shift, on the arriva
of a new baby girl. Bellawas '

born on June 6th. '

Congratulations tdose Burgos
1st Shift, on the arrival of a new
baby girl born on May 28th.

. 1
Graduations :
Tt - !

1

1

1

* Megan Bolergraduated
| from China Spring High
School.She will be attend-,
ing Texas A&M University i
_ August to study Business !
Finance and Spanish, whilg
preparing for PreMed

Bol en§t'sUd[?aSUghter

Randal

: Richard Aaron Leagrad-
, uated elementary school

1 at Florida Christian Scho
1 and will begin Middle

1 school the next school
:year. His baseball team
, won first place in the 11 4

1under division with arec- Richard Lealls

 ord of 16-2-2. Ricky was the playoff MVP for
1 the team.

1

Bryan Mathew Leagraduat-
ed from 2nd grade at Snap-
per Creek Elementary with
honors. He achieved a 3.5
GPA and will begin attend-
ing Florida Christian School

Le I Ye,

Richard

: Stacey Turnegraduated §
, from Stonehill College in &
I Massachusetts on May 28
12011. She will be startingg
1 graduate school at
! George Washington Uni-§
1 versity in Washington, D(
: this fall.

Ed

Super stars

Logan Segeda Perfect Attendance award for
the 1st grade

Samantha SegedaSchool District's Good Sa-
maritan Award

Pleasure in the job puts perfectAnistotibé¢
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Hazleton enjoyed a day of food, fun, fanta:
and face painting at our annual picnic on M

28th. Here are some pictures from our won-

derful day!

e |

Danny Vasquezds Dieaite §lor Piehardo

5 2 ey
tzal Melendezr& Daughters

Softball Team

Congratulations to th
Waco Softball Team &5
for winning the chams: 4
pionship.

Teamwork is Ke

y



